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STABILITY OPERATIONS

Purpose and Goals

Purpose: focus on region-specific logistics challenges and priorities at the GCC level, SCC level,
and HN Government, with the goal of presenting those results to ISOA members and decision
makers. In addition, identify opportunities for Industry and ISOA to assist.

Goals:

Ongoing:

» Advertise and grow the committee

« Build relationships with military and civilian leadership - Educate and Engage Stakeholders
« Share ldeas — Articles, Videos, Papers

Longer Term:

« Engage With Decision Makers (Military and USG)
« Congress, DoD, Joint Staff, Service Staffs, HN Governments, Regional Organizations
« Develop white papers - goal is 31 May 26 after full round of Conferences
« Use ISOA reps to address leadership on the Hill

« Help Shape Policies and Initiatives




Committee Meeting Structure

Meeting Details
* Once a month - Second Friday (9AM EST) / 45 minutes / Zoom

* Guest Speaker (15 min)
* Military? Allies? Industry? Academia? Government?

* Focus Areas
* Logistics Challenges
* Industry Opportunities
e Command Priorities
* Recommend Conference Panels and Guest Speakers
* Recommend Delegations and Roundtables

* Roles:
* Backup (when | cannot attend)

* Regional Leads - EUCOM, AFRICOM, NORTHCOM /
SOUTHCOM, INDOPACOM, CENTCOM, NATO
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STABILITY OPERATIONS

Meeting Structure

Introductions - new members (5 min)
ISOA Updates (5 min)

Company Intro — Voluntary (5 min)
Regional Geopolitical Updates (10 min)
Guest Speaker / Topic Discussion (15 min)

Plan the next meeting (5 min)

Next Meeting (EUCOM or NATO)

Date: Fri, 11 Jul, 9AM EST

Guest Speaker: BrigGen Christopher Leonard
(USAFE-AFAFRICA Dir of Logistics (Invited)

Geopolitical Update

Company Intro
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Future Meeting Focus (2025-2026)

STABILITY OPERATIONS

Conferences Meeting Focus

* 16-18 Sep 25: EUCOM and NATO e Jun 25: Committee Structure

e 7-8 Oct 25: Saudi Arabia Delegation? e Jul 25: EUCOM (USAFE Dir of Log)
* 4-6 Nov 25: Global Summit * Aug 25: NATO (NSPA)

* Feb 26: Middle East and CENTCOM * Sep 25: Saudi Arabia / AFRICOM
* Apr 26: Europe * Oct25:TBD

 May 26: INDOPACOM (or Sep 26) * Nov 25: TBD

* Jun 26: NORTHCOM /SOUTHCOM  Dec 25: CENTCOM

* Jan 26: CENTCOM

* Feb 26: EUCOM
 Mar 26: NATO

* Apr 26: INDOPACOM
 May 26: INDOPACOM



