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Defense Sales Academy / Defense Sales Coach

Romania blended academy track,  workshops, labs & weekly deal
 clinics training host-nation teams on EU/NATO capture

• Immediate deliverables: capture plan; MEAT-aligned proposal 
skeleton; compliance matrix; SICAP tracker; partner/competitive map; 
risk register; red-team report; orals deck

• Governed & measured: export-control & security built-in; dashboard  tracks 
compliant submissions, eval scores, win-rate & cycle-time

• Builds a professional BTG sales workforce trained to U.S. acquisition  standards
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Defense Sales Academy / Defense Sales Coach

• Provides AI-enabled BTG sales training and coaching

• Enhances NATO/ally interoperability through standardized defense sales education

• Reduces reliance on costly U.S. TDY deployments by training local/host-nation reps
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Defense Sales Academy / Defense Sales Coach

• Positions Romania as a trusted hub for BTG sales, training, and sustainment

• Creates a pipeline of trained defense sales professionals supporting NATO readiness

• Builds enduring trust with U.S. buyers and NATO partners

• Demonstrates long-term industry commitment to the region
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