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Washington Summit 2024

e Washington Summit in July

* ‘NATO is forming a new Command to plan,
coordinate, and arrange delivery of
security assistance that Ukraine needs to

prevail in its fight tOday’ NATO Secretary General Jens
Stoltenberg

* The guiding principle has been to do no
harm

naturally, we will do better!
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ECONOMIC

DIPLOMATIC

MILITARY ASSISTANCE

HARNESSING THE STRENGTH OF THE
ALLIANCE TO SUPPORT UKRAINE
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NATO

NSATU as a Force Multiplier

NATO Security
Assistance & Training
for Ukraine

Wimteden | Gerrany .

8 CAPABILITY COALITIONS EU MILITARY ASSISTANCE UKRAINE DEFENCE
MISSION IN SUPPORT OF CONTACT GROUP NATO-UKRAINE COUNCIL
UKRAINE
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NATO SECURITY ASSISTANCE

RN NSATU Overview

for Ukraine
Wirttaden  Cerrrany ==

NSATU provides a robust framework for NATO to support Ukraine,
ensuring that it is well-prepared to meet current and future challenges.

NSATU HQ delivers support to Ukraine through four key functions:

Equipment Logistics Force Development

Support (FDS)

Training Coordination &

Equipment Coordination
Delivery

* Formerly delivered by Security * Formerly delivered by the « Formerly delivered by the IDCC and
Assistance Group Ukraine International Donor Coordination SAG-U J4.
(SAG-U) J7. Centre (IDCC) and SAG-U J4.

* This new Division builds upon
Training Division and Support
Division capability integration.

* Equipment Logistics provides the

synchronises and coordinates
training delivery to align with Armed
Forces of Ukraine (AFU) training
requirements.

Training Coordination is led by
Assistant Commander (ACOM)
Training.

* NSATU Training Division * Equip Coord aligns the AFU

demand with coalition means,
facilitates point-to-point materiel
flow, and synchronises inputs to
capability.

Equipment Coordination is led by
Assistant Commander (ACOM)
Support.

coordination, movement and
sustainment of materiel and platforms

to the Armed Forces of Ukraine (AFU).

Equipment Logistics is also led by
(ACOM) Support.

FDS coheres capability
development and capability
integration for the AFU over a
rolling 24-month horizon.

FDS is led by Assistant
Commander (ACOM) FDS.

NATO UNCLASSIFIED
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Supply / Demand
 Data Fusion Cell
Forecast Demand

Match Equipment & Training
Rapid Cap Dev to AFU
Future Force Developme

30,000 Platforms
RDC-U (RZE)

Support Reconstitutio
Maintenan

NATO UNCLASSIFIED

Inspect, Prepare, Move
LENs: POL, ROU, SVK
2 X C-130s (CAN)
3 X Mov Team
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Strategic Context

CAPABILITY
COALITIONS | S S T S

Capability
Integration
Groups

STRATEGIC LEVEL

NATIONS

SNOSSH]

OPERATIONAL LEVEL

TACTICALACTION

NATO UNCLASSIFIED 08/04/2025 | PAGE 7



MMM Major Planning Activity - OFDeF

Assistance & Training
for Ukraine
-

Wimstadien | Germrany

Operational Force Development

Framework (OFDeF)

 Led by Force Development
Support Division.

* Process has been implemented
In cooperation with the AFU as
the architecture to extend the
planning horizon for support to
Ukraine beyond 0 to 4 months,
Into the 5 to 8 month timeframe,
and within a 24-month rolling
horizon.

« An OFDeF NATO conference is
conducted 3 times/yr.

NATO UNCLASSIFIED

Coalition SFA Planning: Crisis to Campaign

2022-24: CRISIS —
Logistics Conference S
U R Reconstitution conference

% Training Conference Logistics Conference
Reconstitution conferences %
Training Conf

J5 Wargames

= Cycle: React / Build.
J5 Wargames

* Lots of conferences
but unconnected &
unsynchronised.

* No enduring Sp Plan

2024+: CAMPAIGN

* Coherent Ops, Equip
I Sp, Trg and Force NSATU —Force Dev Sp Pillar

Dev Sp planning NSATU - Training Coord Pillar

+ 24 Month Rolling NSATU - Support Pillar
Plan; monthly SAG-U - Operational analysis
Steering Group

+ 3 x Conferences P/Y*
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A Coalition Support Horizons

Assistance & Training
for Ukraine
Wirttaden | Gerrra =

o o
S TRAIRG

Capability Coalitions

. UDCG
Stratedic. _ _ e e e e e o

- S CCLG

Operational NADS

24 Month Horizon (in general)
Planning Every 4 months

NSATU — Capability Development Plan
NSATU - Training Plan ClIGs

AFU
NSATU — Support Plan NSATU
SAG-U-J2/33/J4/135/J7 A

0-4 / 5-8 Month in Detail | 9-24 Month in General

oflias SEE. STEE APy
. N ot an g e i

NATO UNCLASSIFIED

4

Coordination & Interoperability Groups:

- Identify and demand delta / risk to AFU plan.

- Manage deployed capability support.

- Manage operational resource risk.

- Elevate (transfer) risk that cannot be
managed from operational to strategic.
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NATO

SV OTAN 114 141
e Capability Coalitions

Wimtaden | Germrany

& I
Armour Integrated air and missile defence coalition comprises 20 nations, to replace the ad-hoc

systems and create a NATO-compatible ground-based air defence system.
Developing a long-term armour capability for the Ukraine Armed

Forces ) - - E—
Air force H B .

Denmark, Belgium, the Netherlands and Norway have all
committed to the provision of F-16 aircraft with initial operating
capability achieved in summer 2024.

Artillery % I I

Partners to co-finance the purchase of 72 Caesar howitzers
over the course of 2024, including the costs of training, and
ammunition,.

Ay SN
Y EEEE —alhS

16 nations with a common fund to procure thousands of

drones, including those which provide greater situational
awareness on the battlefield.

Information security

IT coalition has funding to develop a secure and resilient IT
infrastructure for Ukraine’s Ministry of Defence

— Maritime security @

ships, vehicles, training and infrastructure develop Ukraine’s
ability to operate along its coastlines and into the Black Sea

NATO UNCLASSIFIED . - | | 08/04/2025 | PAGE 10
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De-mining N

25 nations to harmonise and coordinate existing and future
demining assistance, with equipment and training through a
dedicated demining fund.



Capability Integretion Groups
(CIGs)

CIG

Air Force

AFU Campaign plan

Strategic

. primar”y led by the Maritime Artillery Demining
Capability Integration — —
branch, CIGs represent
the culmination of the
continuous, combined =
eforts of the NSATU
Force Development, _ s
Training, and Support AFU Operational plan g

Divisions with SAG-U, to Demining NSATU — Force Dev Support Division
COhﬁre the SpeCclijC AI_:U & Mil En Hieeleel NSATU - Training Division
neeas measured against UAS/CUAS

. . NSATU — Divisi
the international Armour IEW SATU - Support Division
communities' gbility to Artillery SAG-U - Operational analysis
plan and provide support

over time. Inf/ DSS/ Trg Winterisation
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NATO

NATO Securl ——
Assistance & Training
for Ukraine

Wimtaden | Germrany

Donation + Industry

* NATO has signed contracts worth $1.2 billion to buy hundreds

of thousands of rounds of artillery ammunition

Modernisation of Ukraine's defense industrial base to introduce
new production lines

Act in Support of Ammunition Production (ASAP),

European defense industry to increase annual

ammunition shell production capacity to 2 million

by the end of 2025
Individual donor nations doubling their loading X

capacity by 2025.

Donations

NATO has delivered over 620 artillery guns
and various missile systems to Ukraine
Support immediate demand through
bilateral initiatives, International Fund for
Ukraine (IFU), NATO CAP, etc. with
ordination through IDCC capability co-
ordination

NATO UNCLASSIFIED

@

@

MR (Capability Development — Artillery

Contractor supported

* Collaborations with Western defense
companies have been established to
support Ukraine's military production

* Going forward, Ukraine is also expected to
determine its artillery priorities for the
medium to long term.

* G7 nations and the EU have committed to
supporting Ukraine's industrial base,
including equipment transfers and military
training

JAN 2025
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NATO Security S
Assistance & Training
for Ukraine

= -

Wimstadien | Germrany

Coalition Logistics Campaign

Ukraine (CLogC-U)

 Led by Support Division J3/5
Ops & Plans

« This Campaign Plan guides the
outputs and efforts of the Support
Division in-order-to achieve
campaign objectives and
includes an objective method of
measuring and managing the
progress of directed tasks.

Major Planning Activity — CLogC-U

Working Draft

Coalition Logistics Campalgn Plan Ukralne (CLogC U 2.0) 2025 and beyond

Coalition Support Plan (NSATU/SAG-U)

NSATU| CLogC-U Purpose: To coordinate Coalition logistics and equipment support to enhance unity of effort; enable the Armed Forces of Ukraine's operational Centre of Gravity End State
\Fo) plan, and support the sustainment and transformation of Ukraine's defence force to defend Ukraine and deter Russian aggression. Unity of Coalition Effort
e to Resource AFU Coalition
Pre- LoO 1 - Logistics Information Management Operational Plan support
R ! ! influenced
Access to AFU o and cohered
(data, staff & OS];;‘[:;,? fo enable
decisi Ny =
Ere LoO 2 - Military Support (Main Effort) e rational Pian the AFU
through FLOe & B iiroed operational
LNOs plan, and
Coalition Ukraine's
information o Future
apeemens || LoO 3 - Industry Support s it -
ppol Ukraine's Future rted t
OFDeF Force Su%"? ed ?
eren
NSATU/SAGU Supported Ukraine and
Joint BR -
= LoO 4 - Support to the Enduring Force = deter future
— innotion & Adapsion Scnce | [RTRBMOSHA
i R
el Future Force Design, Capabilty Coalitions, UKR MOD / AFU & FDS ooty | Doors Koy aggression.
Lo 1 - Logistics Info Management LoO 2 - Military Support (Main Effort) (spt biv Supported Comd) LoO 3 - Industry Support LoO4- 5}'!’!-"0rt to the
(Spt Dy su Cond) 2.1 AFU Demand Signal Proportionate & Prioritised i Endunng Lo
1.1 Coalition data fused 2.1.1 Coalition Master Data Lists established demand signal understood and agreed :;‘:. Industry L ged to R AFU O (ER> Supportertt omd]
1.1.1 COFC ed 2.1.2 Accurate, prioritised and operationally aligned UKR demand signal understood and agreed n
112 lfn'meg)h:’;ﬁm 2.3 Monthly supply matrix established. 3.1.1 Coalition resource options understood 4.1 Sustainability of AFU Optimised
1.1.3 Centralised NSATU MSN SECRET Data hub 3.1.2 Combined Contracts Coordination Call (CCCC) established to 4.1.1 Capabiity Imrapenbity Groups ensble
established 2.2 Coalition Pledges & D d and Infl d cohere industry effort enduring
114 abled 2.2.1 Coalition pledge/donation tracker established 4.1.3 Coaliton funding lines understood 4.1.2 Critical cmbi'v sps "’e"‘""“
between NSATU/SAG-UIAFU 2.2.2 Coalition pledge/donations influenced to 2nable operational plan. g': ; Goalton :-:-um Industry mapped to AFU demand G 4.1.3 Leverage Industry to integrate new
2.2.3 Monthly supply matrix established. Coalition Fi capability
1.2 Log COP Fully Embluhed and Maintained i Nations & UKR fo support Battle Winning Platforms 4.1.4 Future platform support plen developed
1 AEl ey e 2% ?ﬂjo;) s‘;: rEang:IﬁglNitI!:: (&eNss‘)):;:r:ged for transhipment activity g:,"ﬁl z:wiblodw repair cohered PN St S
. I i I | it
ﬁm&":‘m :;odmmm” 0days 2.3.2 Material donations coordinated and unimpeded end-to-end supply chain 318 um,mucﬁmmm o=
2.3.3 Combat Supplies (CSUPs) and equipment spares stock holdings and reorder points set 31 J - a
;‘:y:"EN caparty and daly operations forecasted out 1o 30 2.3.4 Increasad availability of equipment ;pams from coalition for rationalised platiorms ‘ ;‘2 Ummﬂ?;‘mm for SFuppon and
Sl s 2.3.5 Obsolete parts manufactured Wh S'Wf and m evelopme! uring Force
42 5 5 No 42.1 Industry contacted to support Ukrsine
115WW‘MWNWMMM 2.4 AFU Combat Effectiveness Maximised ek
2.4.1 Equipment sustainment issues understood by capability 42.2 UKR MoD self-sufficient for training,

1.3 AFU Demand and Total Supply llnderwood
131 AlLAF
months

1.3.2 Domestic andi od into

overall supply calculation

2.4.2 Repair Manuals available in a single repository for all platforms
2.4.3 Technical reach back established for critical platforms

2.4 4 Sufiiciently qualified and experiencad UKR maintainers

2.4 5 Intellectual property for Battle Winning Platforms provided to Ukraine
2.4.6 Coalition Repair Hubs established in Ukraine or in border Nations

NATO UNCLASSIFIED REL NSATU

ewwiw and supporting the Enduring Force of
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MATO Security T

Reality Check

* Industrial production gap
e Scarcity of platforms, e.g. long-range precision strike
* |mpact to UKR operational plan
> RUS Industrial
= I Production
© -
3 i
-
_ -7 o Industrial
-7 Production Gap
——— e —— - — = - T e e e e o Ukrainian Demand
Coalition Inventory -
= Donations P
- .
_ Coalition Industry
P .
P Production
7’
7’
/
// R N e Ukrainian Industry
/ PR Production
"4 L
Time

*Graph is indicative
NATO UNCLASSIFIED
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NSATU TRUST FUND

provides rapid procurement to meet Ukraine’s urgent requirements for goods and services as prioritised by NSATU to provide an
immediate effect on Ukraine’s operational effectiveness

NATO Security S
Assistance & Training
for Ukraine

Wimstadien | Germrany

AIM \ SCOPE \
The NSATU Trust Fund enables NSATU to respond in \
\ The fund resources requirements which are not being filled by

RETAINING FLEXIBILITY
AND MEETING ROUTINE DEMAND

an agile manner to Ukraine’s urgent wartime

‘ the International Community in line with the four ‘buckets’

requirements. The fund enables Commander The fund aims to optimise flexibility while striving

detailed in the Partnership Arrangement White List.

NSATU to request the rapid procurement of urgent

for predictability over time. It does this through

goods and services for the Ukrainian military and Bucket 1 Bucket 2 Bucket 3 Bucket 4 information  gathering by the Coordination

will also help meet the need to put recurrent ‘ Interoperability Groups (CIGs), in close liaison with
Rapid Movement Training POL . .

military assistance on a sustainable, campaign | Procurement Consumables the AFU, informed by Korovai and the OFDeF

footing. process
Process
dentity — | » NSATU Approved Requirements (to date) c.£8.5M

A funding need is The NSATU approvals Approved request are £1M 100x 75x .
identified in process ensures submitted to the UK M113A Spa res Skyw|per Omni Combat Noise
conjunction with the deconfliction with the for procurement Simulators
AFU, aligned to both international activity Max

the White List and community including

Korovai. NSATU NATO CAP, national Procurement is

conducts initial market donations, CCs and the governed by the UK 25x 50x

enga‘lg'e'ment to a‘ssess EU. Requests are IFU whc.> will Spectru m Medical Frontl ine F|eld

feasibility and gain assessed for determine the

VROM cost. A funding affordability and optimum route. Ana Iyse rs Sterilisers

request is generated
and submitted for
approval

prioritisation to ensure
optimal use of the fund

Delivery is coordinated
by the UK
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TOTAL DONATIONS FROM IDCC & NSATU
SINCE APRIL 2022 UNTIL MARCH 2025

NATO S -
Al&vsu::::?laming —
for Ukrawine - = . Artil Ier
Wntsc oo MBT APCs, IFVs & Protected Mobility Vehicles y )
AHS Kra x80
.1. BMPs %53 HMMWY x2044  BUSTMAsISr X113 APc o Archer x8 D-30 Howitzer x4
cRro 14 Bradley x253 M113  xip30 <aracal xr o BIR x184 AS-90 92
- X% AMIEID . xas BVP 206 x35  M-80 x39 CVRT Slis Rles il Caesar x8s ™M109 *ers
LEC 1 X298  M-84 x30 Dingo ¥0D  MI1117  x133 FH-70 x6 M777 %234
LEO 2 x93 T55 X56 Va0 xes - PEVSS01 - %56 * PzH 2000 x12
Law X3 Tempest x1
T ; Marder x140 Senator %260 — Mi114 x4
M1A1 Abrams x31 T72 X292 Mactift w87 ctrvker w14z Lynx X150 Vikings  x103 X6237 PzH Zuzana x4
x652 MBTs Total = MRAP 728 Y¥YPR x147 Vehicles donated %808 Artillery Platforms donated
Air Defence |27 Defence = g Small Arms & AT Ammo Artillery & Tank Ammunition
Ammunition - s .50 Cal X97372484
Ao . 35smm x97009 12.7mm X3677472 203mm rounds x25754
9K33 OsA x7 spice * GBU x812 14.5mm x110230
QK35 Strela 8 Avenger %37 IRIS-T Missiles X737 20mm F-16 ¥25001 l-.
Amber-1800 x1 Crotale 2 Patriot Missiles X597 40mm Grenade  x241976
GO-12 Rad 55 Decoys x3195 o
e Hadar X ENOK 12 AlM 9 K568 Launcher 155mm rounds x3477908
Patriot x15 AlM 120 x461 5.56 ¥46985411
S-125 NEvA x3  Gepard  x221 stinger Missiles X460 5.56mm x61162535 l-
5-300 x2 G'rafl:e x18 Hawk Missiles e T o 7.62 X60942001
= H 26 _ Security ——
SAMP-T x2 IF::T :95 Aster-30 %36 Assistance & Training 7.62mm x36813778 152mm rounds x159030
Sk i B L for Ukraine
yNex Air - x7 el C-125 NEVA X34 S ¥ omm x5760000
Stormer xB S I Mistral Missiles x30 Wiesbien | Germary AT-4 ¥37895 l-
strela as M strela Missiles x1521 Grenades X738240 120mm Mortar rounds x35861
Strela-10 x77  NASAMS - x17 AlM 7 X144 Javelin ¥6422 122 d A64730
Terra Hawk  x22  TRML-4D x25 S I - 14293 mm rounds X
aMM 336 KUB Missiles =10 SPG -9 %456
x4095 Items Total
TOW x8848 -
- .y 105mm rounds x458203
Industry & Repair UAS Maritime
MSATU has worked to enable AFU reconstitution through the Class | UAV X978Y Assault Craft X269 ‘
provision of critical spare parts, maintenance training, and Class Il UAV %353 T Fast Transport Boat  x16 —
technical reach back to support the regeneration of the Armed Class Il VAV x23 Sl ol i MET rounds x393180
Forces of Ukraine, which currently fields over 80,000 platforms. Copter UAV *30 Raiding Craft et
Reconn UAV x64 RIBS x248 122mm rockets x33852
Overseas Maintenance, Repair and Overhaul support provided ..
in 7 countries. To date, over the last 90 days 35 platforms have Supplies Donated Aviation
been repaired. Litres of diesel ~ x59244772 A\ MI Helicopters x21
Litres of jet fuel x76799602 Ny Sea King Helicopters x2
Litres of petrol  x3836389
Rations X2967517 08/04/2025 | PAGE 16




B NATO NATO SECURITY ASSISTANCE AND TRAINING UKRAINE e
2 (NSATU)

NATO Security —
Assistance & Training

Aussance! E The NSATU Mission is to create enduring, predictable, and coherent

~ support to Ukraine through the coordination of Allied logistics,
. training, and planning efforts on an up to 24-month horizon.

What

Training

©
Coordinates training assistance,
aligning AFU requirements to

training providers
1. Establish defense on advantageous terrain
2. Disrupt Russian use of Crimea @
3. Protect access to the Black Sea
4. Protect Critical National Infrastructure Edlpmeneocicinationland
. Equipment Logistics
5. Generate and reconstitute forces -
6. Strike targets at operational depth
7. Strike Russian Defense Industrial Base @ Force Development
8. Achieve battlefield advantage Cohesion between shorter-term

security assistance and longer-
term transformation efforts.

AFU Strategic Objectives

NSATU Focus Areas

1. Coordinates AFU Training
in Allied Countries

Support

® 2. Support Ukraine Through
Planning and Coordination
of Resources

3. Support AFU Longer Term
Development

Ukraine Top 9 Requirements

1.Air Defense
2.Electronic Warfare Systems
3.Artillery / Long Range Fires

How j
OPERATIONAL FORCE DEVELOPMENT FRAMEWORK

4.Engineering Equipment
o 5.Combat Aircraft COSLTION SURRORY AFU AFU REQUIREMENTS
Officers 6.Armour / Tank Ammunition ¢ Lol Acquisition %60 plans
Material Aid Kyty . (S » Future Force Design
= 7 o - — - -v~~- 7.Unmanned Aircraft Systems > Sustainment
f Logistical | Recon/ I=
Logetd & . | Foreen 1Ty = , 8.Coastal Defense
Node-Poland e SAGUJ 9.Communications Equipment
— = == d " Ops Kyit R AN =
e 3 Next
. % (5-8 Months)
" Logistical
Debréce @ Enabling ,, . . ‘
Node-Romania
Material Aid deta OUTPUTS/ PRODUCTS
& ks » Rolling 24-month AFU force design.
A 0‘%5’// »> Capability Coalition / resource matrices (progress vs demand).
f"/ » Training / Support Plans, Priorities and Risks.
=
] 0‘7/ ’
<
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DISCUSSION

for Ukraine w
o =

Wimtaden | Germrany

Secretary General’s visit
to NSATU HQ

14 October 2024
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