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Washington Summit 2024

NATO UNCLASSIFIED 08/04/20205 |  PAGE 2

• Washington Summit in July

• ‘NATO is forming a new Command to plan, 
coordinate, and arrange delivery of 
security assistance that Ukraine needs to 
prevail in its fight today’ NATO Secretary General Jens 

Stoltenberg

• The guiding principle has been to do no 
harm

…….naturally, we will do better!



▪ECONOMIC

▪DIPLOMATIC 

▪MILITARY ASSISTANCE
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HARNESSING THE STRENGTH OF THE 

ALLIANCE TO SUPPORT UKRAINE

NATO Support to Ukraine



8 CAPABILITY COALITIONS EU MILITARY ASSISTANCE 

MISSION IN SUPPORT OF 
UKRAINE

UKRAINE DEFENCE 
CONTACT GROUP

NATO-UKRAINE COUNCIL
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NSATU as a Force Multiplier
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NSATU Overview

NSATU HQ delivers support to Ukraine through four key functions: 

• Formerly delivered by Security 

Assistance Group Ukraine       

(SAG-U) J7. 

• NSATU Training Division 

synchronises and coordinates 

training delivery to align with Armed 

Forces of Ukraine (AFU) training 

requirements.

• Training Coordination is led by 

Assistant Commander (ACOM) 

Training.

Training Coordination & 

Delivery

NSATU provides a robust framework for NATO to support Ukraine, 

ensuring that it is well-prepared to meet current and future challenges.

• Formerly delivered by the 

International Donor Coordination 

Centre (IDCC) and SAG-U J4.

• Equip Coord aligns the AFU 

demand with coalition means, 

facilitates point-to-point materiel 

flow, and synchronises inputs to 

capability.

• Equipment Coordination is led by 

Assistant Commander (ACOM) 

Support.

Equipment Coordination

• Formerly delivered by the IDCC and 

SAG-U J4. 

• Equipment Logistics provides the 

coordination, movement and 

sustainment of materiel and platforms 

to the Armed Forces of Ukraine (AFU). 

• Equipment Logistics is also led by 

(ACOM) Support.

Equipment Logistics

• This new Division builds upon 

Training Division and Support 

Division capability integration.

• FDS coheres capability 

development and capability 

integration for the AFU over a 

rolling 24-month horizon.

• FDS is led by Assistant 

Commander (ACOM) FDS.

Force Development 

Support (FDS)



Materiel

• Match Equipment & Training 

• Rapid Cap Dev to AFU

• Future Force Development 

Information Management

• Supply / Demand 

• Data Fusion Cell 

• Forecast Demand

Logistic MovementSustainment / Maintenance

• 30,000 Platforms 

• RDC-U (RZE)

• Support Reconstitution  

• Maintenance Surge 

• Inspect, Prepare, Move 

• LENs: POL, ROU, SVK

• 2 x C-130s (CAN)

• 3 x Mov Team (GBR)
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Support Division Role
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• Led by Force Development 

Support Division.

• Process has been implemented 

in cooperation with the AFU as 

the architecture to extend the 

planning horizon for support to 

Ukraine beyond 0 to 4 months, 

into the 5 to 8 month timeframe, 

and within a 24-month rolling 

horizon. 

• An OFDeF NATO conference is 

conducted 3 times/yr.

Operational Force Development 
Framework (OFDeF)

NATO UNCLASSIFIED

Major Planning Activity - OFDeF



Drone IT IAMD DeminingArtillery Armour MaritimeAir Force

Operational

Capability Coalitions

NSATU – Capability Development Plan

NSATU – Training Plan

NSATU – Support Plan

SAG-U – J2 / J3 / J4 / J5 / J7 

UDCG

CCLG

NADS

Coordination & Interoperability Groups:

- Identify and demand delta / risk to AFU plan.

- Manage deployed capability support.

- Manage operational resource risk.

- Elevate (transfer) risk that cannot be 

managed from operational to strategic.

CIGs
AFU

NSATU

SAG-U

24 Month Horizon (in general) 

Planning Every 4 months
8 Month AFU O-Plan

0-4 / 5-8 Month in Detail

Strategic

| 9-24 Month in General
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Coalition Support Horizons
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Ground based air defence
Integrated air and missile defence coalition comprises 20 nations, to replace the ad-hoc 
systems and create a NATO-compatible ground-based air defence system. 

Air force
Denmark, Belgium, the Netherlands and Norway have all 
committed to the provision of F-16 aircraft with initial operating 
capability achieved in summer 2024. 

Artillery
Partners to co-finance the purchase of 72 Caesar howitzers 
over the course of 2024, including the costs of training, and 
ammunition,. 

De-mining
25 nations to harmonise and coordinate existing and future 
demining assistance, with equipment and training through a 
dedicated demining fund.

Maritime security
ships, vehicles, training and infrastructure develop Ukraine’s 
ability to operate along its coastlines and into the Black Sea 

Information security
IT coalition has funding to develop a secure and resilient IT 
infrastructure for Ukraine’s Ministry of Defence

Drones
16 nations with a common fund to procure thousands of 
drones, including those which provide greater situational 
awareness on the battlefield.

Armour
Developing a long-term armour capability for the Ukraine Armed 
Forces

Capability Coalitions
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Capability Coalitions

AFU Campaign plan

AFU Operational plan

UAS/CUAS

/EW 

IT

IAMD

Demining 

& Mil Eng

Artillery 

Armour 

Maritime

Air Force

Capability Integration Groups 

Inf/ DSS/ Trg

CBRN

Medical

Winterisation

SOF

POL

NSATU – Force Dev Sp Division

Air Force

Maritime

Armour 

Artillery 

IT

IAMDDemining

Drone

• Primarily led by the 

Capability Integration 

branch, CIGs represent 

the culmination of the 

continuous, combined 

efforts of the NSATU 

Force Development, 

Training, and Support 

Divisions with SAG-U, to 

cohere the specific AFU 

needs measured against 

the international 

communities' ability to 

plan and provide support 

over time.

CIG

NSATU – Force Dev Support Division

NSATU – Training Division

NSATU – Support Division

SAG-U - Operational analysis
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NATO UNCLASSIFIED

Capability Integretion Groups 
(CIGs)
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Donation + Industry
• NATO has signed contracts worth $1.2 billion to buy hundreds 

of thousands of rounds of artillery ammunition
• Modernisation of Ukraine's defense industrial base to introduce 

new production lines

• Act in Support of Ammunition Production (ASAP), 
European defense industry to increase annual 
ammunition shell production capacity to 2 million 
by the end of 2025

• Individual donor nations doubling their loading 
capacity by 2025.

Donations
• NATO has delivered over 620 artillery guns 

and various missile systems to Ukraine
• Support immediate demand through 

bilateral initiatives, International Fund for 
Ukraine (IFU), NATO CAP, etc. with 
ordination through IDCC capability co-
ordination

Contractor supported
• Collaborations with Western defense 

companies have been established to 
support Ukraine's military production

• Going forward, Ukraine is also expected to 
determine its artillery priorities for the 
medium to long term.

• G7 nations and the EU have committed to 
supporting Ukraine's industrial base, 
including equipment transfers and military 
training

JAN 2024

JAN 2025

Capability Development – Artillery
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• Led by Support Division J3/5 

Ops & Plans

• This Campaign Plan guides the 

outputs and efforts of the Support 

Division in-order-to achieve 

campaign objectives and 

includes an objective method of 

measuring and managing the 

progress of directed tasks.

Coalition Logistics Campaign 
Ukraine (CLogC-U)

Major Planning Activity – CLogC-U

NATO UNCLASSIFIED REL NSATU



*Graph is indicative

• Industrial production gap
• Scarcity of platforms, e.g. long-range precision strike
• Impact to UKR operational plan

Coalition Inventory 
= Donations

RUS Industrial
Production

Coalition Industry
Production

Ukrainian Demand

Industrial
Production Gap

Time

Q
u

an
ti

ty

Ukrainian Industry
Production
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Reality Check



The NSATU Trust Fund enables NSATU to respond in 

an agile manner to Ukraine’s urgent wartime 

requirements. The fund enables Commander 

NSATU to request the rapid procurement of urgent 

goods and services for the Ukrainian military and 

will also help meet the need to put recurrent 

military assistance on a sustainable, campaign 

footing. 

SCOPE

Bucket 1

Rapid 
Procurement

Bucket 2

Movement

Bucket 3

Training 
Consumables

Bucket 4

POL

provides rapid procurement to meet Ukraine’s urgent requirements for goods and services as prioritised by NSATU to provide an 
immediate effect on Ukraine’s operational effectiveness

The fund resources requirements which are not being filled by 

the International Community in line with the four ‘buckets’ 

detailed in the Partnership Arrangement White List.

AIM RETAINING FLEXIBILITY

AND MEETING ROUTINE DEMAND

The fund aims to optimise flexibility while striving 

for predictability over time. It does this through 

information gathering by the Coordination 

Interoperability Groups (CIGs), in close liaison with 

the AFU, informed by Korovai and the OFDeF 

process

 

Identify Validate

A funding need is 
identified in 
conjunction with the 
AFU, aligned to both 
the White List and 
Korovai. NSATU 
conducts initial market 
engagement to assess 
feasibility and gain 
VROM cost. A funding 
request is generated 
and submitted for 
approval

The NSATU approvals 
process ensures 
deconfliction with the 
international 
community including 
NATO CAP, national 
donations, CCs and the 
EU. Requests are 
assessed for 
affordability and 
prioritisation to ensure 
optimal use of the fund

Approved request are 
submitted to the UK 
for procurement 
activity 

Procurement is 
governed by the UK 
IFU who will 
determine the 
optimum route.

Delivery is coordinated 
by the UK

Fill

£1M 
M113A Spares

25x 
Spectrum 
Analysers

100x
Skywiper Omni 

Max

75x 
Combat Noise 

Simulators

50x 
Medical Frontline Field 

Sterilisers

Process

NSATU Approved Requirements (to date) c.£8.5M

NSATU TRUST FUND 
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TOTAL DONATIONS FROM IDCC & NSATU 
SINCE APRIL 2022 UNTIL MARCH 2025 
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OUTPUTS / PRODUCTS
➢ Rolling 24-month AFU force design.

➢ Capability Coalition / resource matrices (progress vs demand).

➢ Training / Support Plans, Priorities and Risks.

AFU REQUIREMENTS

➢ Op Plans
➢ Future Force Design

COALITION SUPPORT

➢ Training
➢ Equipment
➢ Sustainment

AFU

Acquisition

Next
 (5-8 Months)

Med Term
(9-24 Months)

OPERATIONAL FORCE DEVELOPMENT FRAMEWORK

NSATU Focus Areas

1. Coordinates AFU Training 
in Allied Countries

2. Support Ukraine Through 
Planning and Coordination 
of Resources

3. Support AFU Longer Term 
Development

What

How

Training
Coordinates training assistance, 

aligning AFU requirements to 
training providers

Force Development
Cohesion between shorter-term 
security assistance and longer-
term transformation efforts.

Support
Equipment Coordination and 

Equipment Logistics

AFU Strategic Objectives

1. Establish defense on advantageous terrain
2. Disrupt Russian use of Crimea
3. Protect access to the Black Sea

4. Protect Critical National Infrastructure
5. Generate and reconstitute forces

6. Strike targets at operational depth
7. Strike Russian Defense Industrial Base

8. Achieve battlefield advantage

Ukraine Top 9 Requirements

1.Air Defense
2.Electronic Warfare Systems
3.Artillery / Long Range Fires
4.Engineering Equipment
5.Combat Aircraft
6.Armour / Tank Ammunition
7.Unmanned Aircraft Systems
8.Coastal Defense
9.Communications Equipment

NATO SECURITY ASSISTANCE AND TRAINING UKRAINE 
(NSATU)

The NSATU Mission is to create enduring, predictable, and coherent 

support to Ukraine through the coordination of Allied logistics, 

training, and   planning efforts on an up to 24-month horizon.
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DISCUSSION

Secretary General’s visit 

to NSATU HQ

 14 October 2024
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