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EUROPE DISTRICT AT-A-GLANCE

U.S.ARMY

USACE Europe District Profile

Workforce
* ~600 Employees
e ~13 Soldiers

« ~ 500 DA Civilians
 ~ 100 local nation/host nation
employees

Locations
» 30+ field offices in 14
countries and counting
* Headquarters located in
Wiesbaden, Germany
* Projects in 50 countries
across Europe and Africa

Total Program:

« $17.8B (Planning, Design,
and Construction)

* FY24: Nearly $850M in
contract awards; $670M in
construction placement and
1,450 contract actions

MISSION

Europe District delivers infrastructure,
engineering, real estate and general
services to support U.S. national
security interests in the European
Command (EUCOM) and the Africa
Command (AFRICOM) areas of
responsibility.

VISION

Engineering and Program Delivery
solutions for the Region’s toughest
challenges and purposeful, reliable
partnerships with all whom we serve!

Europe District
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KEY MISSION - ENDURING BASE SUPPORT B

U.S. ARMY

Overview — Europe District supports 9
U.S. Army Garrisons and 4 Air Force Baumholder Elementary School
Bases. The district provides master Baumholder, Germany |
planning, military construction, operations
and maintenance, environmental work, and
real estate support for these installations.
Over 25% of the district program by dollar
amount and over 50% of the total by
number of projects supports these
enduring installations.

Rhine Ordnance Barracks
— Medical Center, Germany

Enduring Bases In:

- Germany (Army & AF)
- Belgium (Army)

- Netherlands (Army)

. ltaly (Army & AF) New Warehouse Facility,
. Turkey (AF) Aviano Air Base, Italy |

- Poland (Army)
- Romania (Army)




KEY MISSION - DEFENSE SECURITY COOPERATION [T

U.S. ARMY

Overview — The Europe District supports
EUCOM and AFRICOM theater security

plans and all three pillars of U.S. foreign Improvements to the Zagan

policy: Swietoszéw Training Area —
Staging Area Complex, Poland

- Defense

- Diplomacy

- Development

This is done by executing a variety of
projects across a large, geographic area.

¢ University Clinical
Center of Kosovo —
Kitchen Renovations

Typical Projects:

Construction of facilities for foreign
militaries through Foreign Military Sales
(FMS)

Humanitarian assistance programs
through partners like State Department

Kainji Air Force Base
Improvements, Nigeria




KEY MISSION - FORWARD BASING AND POSTURE [T

U.S.ARMY

Overview — Europe District supports the
forward basing and posture of U.S. and
NATO militar gforceg by providin DABS-FEVS Site (Deployable Air

. . y yp 9 ) Base System Facility, Equipment and
additional infrastructure at host-nation Vehicle Storage) —>
military bases across Europe. Campia Turzii, Romania
Generally, this program is funded through
two main programs:

EDI, or the U.S. European Deterrence
Initiative: The majority of Forward
Basing and Posture projects are funded
through the EDI program, by which the
U.S. Congress has appropriated funds
every year since 2015 in order to deter
Russian aggression, assure Allies, and
build the capacity of our partners.

NSIP, or NATO Security Investment

—— Operational Readiness
Training Complex (ORTC),
USAG Bavaria, Germany

Program: Projects are also funded NAT_O Long Term
through this North Atlantic Treaty Equipment Storage, —>
Organization (NATQO) program, which Powidz, Poland

provides for increased NATO capability
to keep Europe free, whole, and at
peace.




U.S. ARMY

USACE - TOTAL PROGRAM EUROPE DISTRICT AOR

(DESIGN & CONSTRUCTION)

Funds Source  Program Amount ($M)

- O

MILCON $9,992
SRM $3,079
FMS $3,207
NSIP $356

OTHER $1,226
Total $17,860

TOTAL PROGRAM

*  MILTARY CONSTRUCTION (MILCON)

+ SUSTAINMENT, RESTORATION, & MODERNIZATION (SRM)
FOREIGN MILITARY FINANCING (FMF)

NATO SECURITY INVESTMENT PROGRAM (NSIP)

THERS

DIRECT SUPPORT TO EUCOM & AFRICOM

- ENVIRONMENTAL

- REAL ESTATE

- NON-APPROPRIATED FUNDS
- PLANNING

- HOST NATION SUPPORT

FMS
18%

SRM
17%

TOTAL PROGRAM PROFILE

NSIP OTHER
2% %

MILCON
56%

TOTAL PROGRAM: $17,860M




U.S.ARMY

BASE CONTRACTS
ENVIRONMENTAL

Geographical Area / Purpose

Amount /
Term

Award

MATOC ITAM Erosion Control $40M /5 Years Q1FY26
MATOC Eastern Europe Compliance $15M /5 Years Q1FY26
MATOC Western Europe Compliance $40M /5 Years Q1FY26
MATOC Remediation MATOC $45M /5 Years Q1FY26
SATOC ITAM (Programmatic) $5M /5 Years Q1FY26
SATOC ITAM (RTLA Services) $7M /7 Years Q1FY26

BPA Soil Disposal (Germany) $10M /5 Years Q1FY26




U.S.ARMY

BASE CONTRACTS — CONSTRUCTION IDIQ FY25+

_ Amount /
IDIQ Tool Geographical Area / Purpose Term
BPA Italian Saftey Coordinator $5M /5 Years | MAY 25
MATOC Turkey $TBD M /5 Years | FY26 Q1
SATOC DoDEA DB Construction $90M /5 Years | FY26 Q1
MATOC Bulgaria / N. Macedonia TBD FY26 Q1
DB : :
MATOC/ BSu ilr?‘a T;i(/e::r;ir::s' TBD FY26 Q2
SATOC :

il §



U.S.ARMY

IDIQ Tool

BASE CONTRACTS - A/E IDC FY25+

Geographical Area / Purpose

IDC General AE: Italy (Other) $45M / 5 Years | Q1FY26
General AE: Bulgaria, Hungary, $20M / 5 Years | Q1FY26

IDC Romania (Other)

IDC General AE: Italy (MILCON) $45M / 5 Years | Q1FY26




U.S. ARMY

PROJECTED CONSTRUCTION CONTRACTS
(DIRECT)

. . . Proj
Project Title Est Contract $§ Location il

Award

DABS / FEVS Laydown - Karup $5-$10M Denmark Q2 FY26
-0 v ]

DABS / FEVS Storage — Karup $100-$250M Denmark Q3 FY26

Perimeter Fence — Rygge $5-$10M Norway Q3 FY26

DABS / FEVS - Rygge $25-$100M Norway Q3 FY26
I . T

Art / Music Building & Parking Structure — Sterrebeek $25-$100M Belgium Q4 FY26

Quick React Alert Facility — Rygge $25-$100M Norway Q4 FY26

Family Housing Construction — Chievres $100-$250M Belgium Q4 FY26




U.S. ARMY

PROJECTED CONSTRUCTION CONTRACTS
(INDIRECT)

. . . Proj
Project Title Est Contract $§ Location il

Award

Indoor Firing Range — Ramstein $25-$100M Germany Q2 FY26
Y Y I

Human Performance Training Center — Baumholder $10-$25M Germany Q3 FY26
.|

Unaccompanied Housing — Ansbach (Barton) $25-$100M Germany Q4 FY26

Composite Repair Facility — Spangdahlem $10-$25M Germany Q4 FY26

Aeromedical Evacuation Compound — Ramstein $10-$25M Germany Q4 FY26

Multi-Purpose Machine Gun Range — Grafenwohr $10-$25M Germany Q4 FY26

SOF Live Fire Exercise Shoothouse — Baumholder $10-$25M Germany Q4 FY26




U.S.ARMY

CONTRACTING LINKS

Europe District
Contracting Information

SAM.gov
Contracting with US government

Questions?




