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Discussion Topics

1. What are the Theater Logistics Priorities?

2. What are Top 1-3 Theater Logistics Challenges?

3. What are the current and future opportunities for Industry to add value to COCOM logistical
operations?
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CENTCOM J4 Priorities (Ends)

® Sustain the force under contested, multi-domain conditions

* Assure access to ports, airfields, corridors, and host-nation
suppoftrt

* Accelerate “tix-forward” readiness and distribution speed
* Enable rapid crisis response and stabilization operations
* Integrate industry as an operational partner, not just a vendor

Ways: Executed through distributed posture, partner-enabled access,

consolidation, and scalable contracting mechanisms.
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Gaza: Levant Case Study:
CMCC Shows the Model

eCoordination-first, multinational execution

24,000+ trucks, infrastructure restoration, evacuations
eFocus on corridors, UXO clearance, winterization
eContract-enabled execution (LSA / ACSA / Service

channels)



Presenter Notes
Presentation Notes
What this signals for 2025–2026:
CMCC represents a repeatable CENTCOM model: coordination-first, execution enabled by contracted logistics, engineering, comms, and safety services.
 However – Geopolitical factors like Dissolution of Hammas, etc. factor heavy into next steps – Estimate still “months away” from a decision.
Component Commands leaning forward to conduct contracting through their Service Departments
 CMCC operations and generating support for the International Stabilization Force. There is talk of contracting an LSA for the ISF or using the ACSA. There is a desire to move quickly so if it does go to a contracted solution then the solicitation process may be expedited. 
Likely contracting demand clusters: movement control, corridor clearance/UXO, engineering, communications restoration, and distribution support.



Bottom Line for 2025 > 2026

Across the CENTCOM AOQOR, logistics execution is
defined less by new bases and more by assured access,
partner integration, and scalable contracting
mechanisms. The Levant illustrates the model, but the
challenge is theater-wide: sustaining forces, securing
corridors, and executing at speed under contested and
politically constrained conditions. Industry’s role as an
operational partner—not just a vendor—will be decisive.
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‘Detering aggression and maintaining stability for
a free and open Indo-Pacific’

Priorities

Strengthening Allies and
Partnerships

Integrated Deterrence
Modernizing Capabilities
Domain Superiority

Force Protection and
Logistic

Core Principles and

Objectives

» Deterrence and Defense
* Partnership

» Presence

 Readiness

* Rules Based Order

Budgetary constraints
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Theater Sustainment in a Contested
Environment
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